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Consulting, planning & implementation 
viaLog‘s services at a glance

About us 
30 years of logistics expertise
Since 1993 viaLog offers strategy consulting, concept 
planning and realization of logistics projects. Our 
team of 40 employees consists of logistics experts, 
engineers, IT specialists, business economists and 
architects. viaLog is in the hands of three managing 
and six other shareholders. 

Shedule an appointment now! 
www.vialog-logistik.com/en/contact/

LOGISTICS-STRATEGY

viaLog advises you on strategic 
issues concerning your logistics and 
supply chain:

•	 Distribution logistics
•	 Master plan/  

site development
•	 Make-or-Buy 

IMPLEMENTATION

During implementation phase, we 
support you as a general planner or 
as a project manager for the logistics 
technology and IT subsections:

•	 Detailed planning
•	 Tendering, bid evaluation, 

contract negotiation, awar-
ding of contracts

•	 Monitoring of implemen- 
tation up to go live and  
fine tuning

•	 Project management

LOGISTICS-DESIGN
We provide conceptual and detai-
led planning of logistics processing:

•	 Warehouse and logistics 
planning

•	 Logistics-IT
•	 Production logistics
•	 Warehouse and process 

optimization
•	 Industrial construction and 

architecture
•	 Controlling
•	 Transport logistics 

Managing partners of  viaLog Logistik Beratung GmbH:  
Florian Potthoff, Dirk Schlömer and Dirk Aulbur (starting from left)



Über 1000 Projekte für mehr als 360 Kunden

Contact
viaLog Logistik Beratung GmbH
Rudolf-Diesel-Straße 30
33428 Harsewinkel
Germany

	 +49 5247/9364-0
* 	info@vialog-logistik.com
	 www.vialog-logistik.com

Free initial consultation 
Via web conference
We would be happy to introduce ourselves and to get to know 
your company without obligation via web conference. We will 
explain our services and approach, get to know your logistics, 
discuss your concerns and subsequently submit an individual 
offer.

Schedule an appointment now!

Cross-industry experience
We have been working on logistical projects 
from all industries for 30 years. Our good  
employee retention ensures long-term and 
competent contacts for our customers.

Independent consulting
We advise our customers independently and 
individually. From the numerous systems and 
models, we help you to identify and combine 
the solutions that fit your company.

Cooperation on an equal footing
We want to develop logistics for and with our 
customers. Because a project is only successful 
if a coherent overall concept is created from 
expertise and individual requirements.

From first draft to go-live
Practical concepts, realizations that are true to 
the concept and permanent contact partners 
are the key advantages of our holistic logistics 
consulting - from the initial strategic considera-
tions to actual operation.

Independent, experienced & holistic 
This makes viaLog stand out

Introduce us to your logistic 
Get to know us without any obligation

For more than 30 years, viaLog has 
been entrusted with more than 1.000 
logistics projects in the fields of procu-
rement logistics, production logistics, 
warehouse logistics and outbound 
logistics. Our customers include major 
international corporations as well as 
small and medium-sized companies 
from virtually all industries and trades.



 

More than 1,000 projects for 360 customers 
Our references

Project reports and other references: https://vialog-logistik.com/en/references-en/


